
King Alfred District



District Vision

Do more.
Share more.
Be more.



Everyone enjoys Scouting

Everyone is proud of the value we 
bring to Young People

Everyone sees the positive impact 
that Scouting provides in developing 
themselves and others



People – Young People, Adult 
Volunteers

Places

Programme

Perception



Young People 

Young People are able to join when 
they want to

All Young People will feel welcome in 
all Sections

Most Young People will continue in 
Scouting through all the Sections



Adult Volunteers

All Sections have enough Leaders so 
that everyone enjoys Scouting

Each Group has a GSL and is well 
managed

Everyone is properly recognised for 
their contribution

Every Group has a complete and 
supportive Executive Committee



Adult Volunteers (cont)

All volunteers are well trained

The District team is complete and 
sees the value they bring

All volunteers know they belong to 
the wider team

All adults enjoy the friendship of 
others in Scouting



Places

All Sections will be happy with their 
meeting place

No-one should have to travel too far 
to access Scouting

DHQ will be well maintained, self-
funding and provide a hub for lots of 
Scouting



Programme

All Young People have access to an 
exciting, engaging and diverse 
programme

Many Young People will achieve the 
highest awards in Scouting

All sections are well equipped and 
supported in delivering the their 
programme

The Young People will be strongly 
involved in shaping Scouting



Perception

We are well engaged in the 
community

The local community understands the 
diversity in Scouting

We use the new branding to full effect

Everyone is proud to be in Scouting


