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Chairman Report

Where do | start with writing this report for the 2020
Grove Scouts AGM....

The amazing way the leaders and volunteers stepped
up to the challenge of taking meetings online, quickly
often learning on the job in unprecedented times; the
way the Beavers, Cubs and Scouts themselves all
embraced a new way of experiencing, learning,
developing, working towards and being rewarded
with badges remotely. How a global pandemic,
lockdown and social distancing has changed the way
Scouts is delivered. The challenges of how we are
able to move forward and the costs involved.

It is often said that children are the best at adapting,
and from what | have seen during the past weeks and
months this is not untrue, their ability to embrace a
new normal with lockdown, the sudden loss of face to
face meetings and the introduction of virtual meetings
at home has been amazing to see - both their use of
technology and willingness to make the best out of
the situation is incredible. Camping in the sitting
room, bedroom or garden, working towards badges
in their own time, creating and cooking on a camp fire
at home, they have adapted so well and, as much as
have missed seeing their friends in person, have
embraced and enjoyed seeing them every week on
zoom.

All involved delivering and making this happen
deserve huge praise and a pat on the back. Thank
you.

As we were all aware these truly are challenging
times for not only the Scouting movement but the
wider picture and how society, sports, clubs,
schooling, leisure and socialising is having to adapt
and change. The challenge of how we come back
stronger, how we attract new helpers, leaders and
parent support is more apparent than ever. Smaller
groups, more helpers, social distancing, news ways of

engagement - any support, ideas is all greatly
received and if you can spare any time (physically or
virtually) then please do let myself, Andrew or your
Childs section leader know. Now more than ever we
need you to help deliver great Scouting in the safest
way possible.

We still need to try and be as normal as possible.
With the direction and guidance of the Scout
Association we will adapt and deliver as much as we
are allowed. The plans for the new Scout hut are
moving on which is very exciting, fundraising in
creative ways needs to carry on, thank you to the
numerous members who have made personal
donations to the group over the past 6 months.

A huge thank you from the executive team to
everyone who has made the last challenging months
possible, we are here as a close group of likeminded
people to help and support in any way we can so
please don’t be afraid to ask for help, for advice or
just to talk through any concerns or ideas you may
have. The more we share ideas the stronger the
group offering will become. These are challenging
times, but we as a group will get through this and
with more understanding will be able to offer both a
digital and practical Scouting experience for our
young members.

My predecessor as chairman, Brian Stovold leaves the
executive committee after this AGM. Thank you,
Brian, for everything you have done over the last 10
years and for serving 2 extra years as a committee
member to support a smooth transition.

Many thanks again to everyone and especially the
kids, who's smiles and sense of achievement we see
week in week out make it all so worthwhile.

The Chair



Group Scout Leader Report

Here is my report for the year September 2019 to August 2020. It would be so easy to write only about the
last six months and the brilliant response | have seen from leaders, Beavers, Cubs, Scouts and Explorers
alike to the challenges of Coronavirus. It was great to see that we were still finding ways for young people
to complete their Bronze, Silver and Gold awards in lockdown and | enjoyed being able to visit a few
doorsteps to present certificates and badges.

We should all be proud that, while schools were struggling to find a way to engage remotely with our
children, our leader teams just got on with making online Scouting happen. All our section leaders deserve
credit for this but | would specifically like to thank Jemma Thompson and Heather Stovold who stepped
in/up to make sure that Jaguar Cubs and Seagull Scouts had access to online Scouting when personal
circumstances led to the regular section leaders being unavailable.

We launched our new three year development plan at the last AGM and have unfortunately had to set
some of that onto the backburner for now as we navigate the confusion and complexity that 2020 has
brought us. We have however achieved some significant milestones this year:

e Plans for our new Scout Headquarters have been approved by the Executive Committee and we are
now applying for planning permission.

¢ As we went into lockdown our numbers were in excess of 160 and we were on track to achieve our
target of 175 by October 2020. We will undoubtedly be set-back by the challenges of this year but |
know that we have the quality of programme and of volunteers to allow us to return to growth
when circumstances allow.

e We had our best fundraising year ever - our second annual Santa Sleigh event was a huge success
and raised as much as our Christmas Post, doubling our normal Christmas fundraising. We received
donations from individuals and organisations that totalled nearly £4,000. Particular thanks to Crown
Packaging and Oxfordshire County Council who provided £1,100 and £1,500, respectively.

Covid-19 will unquestionably have a lasting impact on us. As property owners we have received a grant of
£10,000 via the District Council which will help us to navigate another 6 to 12 months of uncertainty
financially and invest as necessary in getting Scouting back on the ground. The most important thing we
will need however is to demonstrate agility and togetherness as we move forward week by week and
month by month.

| am both grateful for and humbled by the support | have received from the Group Executive Committee and
the wider group membership over the last 6 months in particular. The Scouting community in Grove is really
special.

This summer we sadly lost a member of our Scouting Community. Dave Beamont had done more than most
to create and sustain the Scout Group that we all enjoy today. He was part of the team that introduced Sea
Scouting to Grove in the 1970s and that moved and reassembled our existing building. Following many
years as a Scout Leader and County Watersports Instructor, Dave acted as our Quartermaster until his
health prevented him from doing so. | had the pleasure of presenting Dave with his 50 year service award
in 2018. We are introducing a new trophy in Dave’s memory. It will be presented for the first time at this
year's AGM and recognise Outstanding Contribution by a Volunteer.

Yours in Scouting

Andrew Shapland
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Grove Scout Group
Annual General Meeting
October 2020

Zoom meeting

AGENDA

Welcome and apologies for absence
Approval of Minutes of the 2019 AGM
GSL’s report

Nomination of Chairperson

Chair’s introduction

Section reports / Membership report

Treasurer’s report and presentation of accounts

© N O 00~ W N P

Appointment of Auditors/Independent Examiner

©

Election of Officers (Ex officio members, Elected members, Nominated members)
a. Treasurer (Ex officio)
b. Secretary (Ex officio)
c. Membership Secretary (Elected)
d. Executive Committee Members (Elected)
10. Presentation of trophies and awards
a. Beaver of the year award
b. Akelas’ cub challenge trophy
c. The Simon James trophy
d. Dave Beamont Adult contribution trophy
11. Any other business

a. Date of next Executive Committee meeting - TBC






Minutes of Grove Scout Group AGM
Saturday 12* October 2019 10am @ Grove Scout Hut

1. Welcome and Apologies:

Present: A list was collated of those present; this will be kept with the Secretary’s copy of the AGM
minutes.

Apologies: Graham Munday (Grove Parish Clerk), Jean Nunn-Price (Grove Parish Councillor), Terry Demain
(Independent Examiner), Paul Cripps (Co-op Manager) and others listed on the attendees list kept with the
Secretary’s copy.

Andrew S welcomed all to the meeting of the Grove Scout Group council and made a special welcome to June
Stock (Grove Parish Chair) and the Explorers who were preparing the food.

2. Approval of minutes of 2018 AGM

The minutes of the 2018 minutes were available for those present to read. Approved by Andrew Shapland.

3. GSL Report

This is my 4th AGM as GSL. At the first, our group development plan was launched, and | am proud of the
progress we have made in the 3 years that have followed. We have received our 5th consecutive Growth
Champion certificate this year.

We have a great blend of new and experienced section leaders and | enjoy working with all of them. We are
also supported by a brilliant executive committee.

In 2016 there were 2-and-a-half ladies who were key to the effective running of the group and worked
tirelessly week in week out to keep things running behind the scenes. Since then that key group has grown to
5,  would like to take a minute to thank all of them.

Bev as Membership Secretary and Tracy as Secretary have been brilliant since long before | was in this chair.
Now Abbe Irving and Sue Wilson do an equally brilliant job keeping our finances in order and Gemma Seale
looks after all our DBS clearances. Each of them gives several hours of time each week, often on tasks that are
visible only to a few of us.

Thank you all 5 of you, we really couldn’t do what we do without you.

Thanks also to Natasha and Julie who are furthering our future ambitions by developing our property
development and fundraising projects, respectively.

Every year | have said this but this year she is actually here to hear it. My wife Caroline has no official role in
the group but always makes sure that | can be where | need to be, when | need to be there to lead this group. |
promise you that not once has she complained about the amount of time | spend not only out of the house but
working on Scout stuff when I'm in the house. Thank you Caroline.

A brief moment on finance, we made a healthy surplus last year which | would normally be disappointed by.
However, we will unavoidably need to spend some money maintaining and slightly improving this building
over the coming months at which point last year’s surplus will be spent.

I’'m excited that we're launching our new Group Development Plan today. | hope you feel it is more
ambitious, exciting and accessible than the old one. Please let us know what you think but also how you
can help us to achieve any of the new goals.



4. Nomination of Chairman

Andrew thanked Andrew Hancock for stepping into the role of Chairman this year following a plea at the
last AGM. He was happy to announce that Andrew Hancock will continue in his role of Chairman this year.

5. Chair’s Introduction

This is my first AGM as chairman. This group is an amazing family of volunteers and leaders. The range of
activities offered are second to none and in my time as chairman, | have received amazing feedback about
the group. Thank you to all involved.

6. Section Reports / membership report

Section reports and membership report were available at the hut and in the AGM pack on the scout
website. Thanks to all the section leaders for their reports which give details of the breadth of activities
offered across the year.

7. Treasurer report and presentation of accounts

Abbe Irving thanked; Sue Wilson for her assistance with the accounts, Julie Bridle for her fundraising efforts
this year, Terry Demain for his independent review of the accounts.

We changed our year end last year to August from March to run in line with the academic year. We ended
the year with a surplus of £4,000 with a further £3,000 due from gift aid claim.

All camps and events have been self-funded. We had an excess from Cub world, and this was used to
provide ice skating for free to all cubs.

Our aim is to become cashless and part of this will be moving all fees and events to OSM payments. The
next challenge is to raise enough funds for the new hut.

8. Appointment of independent examiner

Thanks to Terry Demain for checking the accounts for 2018/19 and agreeing to independently examine the
accounts again for 2019/20. Approval was proposed by Abbe Irving and seconded by Sue Wilson.

9. Election of Officers

Andrew confirmed that those who hold a particular role in scouting are ex-officio members on the
committee which includes section leaders who expressed a wish to be on the committee.

Ex officio members were confirmed as:

Andrew Hancock — Chair Trudi Chant — Assistant Beaver Leader
Tracy Thomas — Secretary John Ireland — Cub Leader

Abbe Irving — Treasurer Garry Chant — Scout Leader

Andrew Shapland — Group Scout Leader Emma Nickerson — Assistant Scout Leader

Tracey Beamont — Assistant Group Scout Leader
Jacqueline Hall - Assistant Group Scout Leader

Elected members:

Sue Wilson — Assistant Treasurer Bev Ayling - Membership Secretary
Proposed by Abbe Irving Proposed by Andrew Shapland
Seconded by Jenny Adams Seconded by Emma Nickerson

Gemma Seale — Group Administrator
Proposed by Trudi Chant
Seconded by Sarah Jenkinson



Existing elected executive members are:

Simon Atkin, Natasha Ireland, Julie Bridle, Brian Stovold and Paul Thompson

These were proposed by Andrew Shapland and seconded by Tracey Beamont.
Thank you to the existing committee members for agreeing to stay on another year.

10. Presentation of trophies and awards part one
- Long Service Awards

Long service awards for 5 years’ service were presented to:
Jenny Adams, Sarah Jenkinson, Steve Fray, Trudi Chant and Jemma Thompson
Andrew thanked them for their continuing support to Scouting.

There was a break in the meeting at this point to enjoy the food cooked by the Shackleton Explorers and a
presentation by Paul Martin and Aaron Carter on their trip to Switzerland which was supported by the

group.

11. Presentation of trophies and awards part two
- Outstanding contributions by an Adult/young person

Outstanding adult - Paul Steptoe
Outstanding adult - Phil Gill
Outstanding support from a young person - Idun Christensen

- Beaver of the year award

Jodie Miles: Jodie is a bubbly young person who always shows the qualities expected of a Beaver Scout.
She is attentive, polite, helpful and is always willing to have a go at every activity. Jodie has missed very few
Beavers meetings and regularly attends any extra events. She is a popular amongst her peers and with the
leaders. Jodie often shows initiative beyond her years when undertaking activities. She shows a thoughtful
and caring awareness when new Beavers first start in our colony and will go out of her way to make sure
they feel welcome. Jodie is an exceptional girl and is really deserving of this outstanding Beaver Award.

- Akela’s cub challenge trophy
There were three nominations for this award and trophies were awarded to all.

Darcey Jackson: Darcey has been outstanding in everything she has achieved in cubs. Within the first
couple of weeks of joining cubs she went on the winter challenge with members from bulldogs not knowing
anyone. It is this have a go attitude that has set her apart, whatever the challenge she has a go. For over a
year she has been the only girl in Jaguars cub pack, and this has never deterred her or held her back. Cub
world was the first camp Darcey had been on and although she found it difficult, she completed the camp
and showed her grit and determination to challenge herself. She is an inspiration to all cubs showing her
true scouting spirit in everything.

Finlay Bridle: Finlay came up to Falcon Cubs as a confident, capable and energetic young person who
thoroughly enjoyed Cub games and physical activities. During his time in Falcon Cubs, he has maintained
these qualities whilst also developing a strong sense of personal and group responsibility, self-control
through the ability to deal gracefully and thoughtfully when adversity strikes, and leadership skills. He
willingly gives his time to help leaders out when asked and offers his help when he can see that something
needs to be done. He has outstanding attendance (perhaps to be expected given the family ties) and
participates fully in all our different activities. He still excels in games and physical challenges where you



can see how his passion - and natural talent for spotting a winning strategy and explaining this to his fellow
Cubs - brings Red Six together in a way that more often than not leads them to a win - or at least to have
fun while trying!

Oliver Irving: Oliver was an excellent Cub with a great attitude. Never a cross word and always joined in
with whatever activity we put on. He will be a great Scout.

- Scout of the year award (Simon James Trophy)

Simon James (known as ACE) died in an accident on the A338 at the age of 21 and January 2019 was the
20th anniversary of Simon’s death. Simon went from a 1% Grove Beaver to becoming a Leader. He had a
passion for scouting, for young people and putting back into the community. He became a Queen scout and
was an inspiration for others to follow in his footsteps.

2 scouts were nominated: Emily Saunders and Joseph Berryman.
They are both outstanding scouts and work very hard for others within the group. So, a duel award.

12. Any other business

- Review of subscriptions

It has been 7-8 years since subscriptions were increased. We are proposing to increase from £9.50 per
month to £11 per month and move all subscription to OSM. There is a charge for using OSM payments so
part of the increase will be to cover this cost. We can hold back this increase to October 2020 due to the
amazing donation from Crown Packaging of £1,100+ as their charity of the year.

This proposal was discussed, and it was agreed that subscriptions should be increased in January 2020 and
the money from Crown could then be used towards other expenses. Voted and agreed by all present.

- Fundraising

It was noted that Buffalo Beavers had carried out extra fundraising for Myeloma UK and Silver Beavers
raised money for Team Mikayla.

Andrew thanked the Explorers, for cooking and serving the Brunch and Aaron and Paul for their
presentations.

The date for the next executive committee meeting will be set for November 2019 and will be
communicated to all committee members later.

Meeting closed at 11.30am.



Silver Beavers
Report

Beavers were very busy at the beginning of the
Autumn Term learning about Bikes and Cycling
safely using hats and lights and high viz jackets.
They also learnt how to pump up a tyre. The
following week, we made bird feeders from
recycled orange juice cartons and learnt to
recognise 5 different animals.

We joined Uffington, Stanford in the Vale and
Hanney Beavers at Youlbury for a sleepover in the
Bear’'s Den. All the activities and games there were
designed to get as much badge work done as
possible! Once back in the hut we learnt about
what our hearts do and how to keep it healthy. We
also made some fruit kebabs as part of looking at
healthy food. We visited St. John’s Church in Grove
as part of our look at Faith and wrote prayers or
reflections to be read out loud there. We joined our
friends from District on the trip to RAF Museum at
Hendon and had a fabulous time exploring all the
planes and finding all the answers to the questions
on the question sheets to gain our Air Activity 1
Badges. Back in the hut once more we made
posters promoting healthy eating using pictures of
food in magazines cut out and stuck to poster sized
paper. We all had fun dressing up for the Group
Halloween disco and it took a while to recognise
our friends as the costumes and make up were
really good! The week before half term we learnt
how to use sharp knives properly and cut up
vegetables and we made soup in 2 soup makers
from the leaders.

We were just as busy after half term! We came
back to a look at Diwali and we made little divas
from terracotta air drying clay. We then placed
night lights in them and learnt how to light them
using matches. For Remembrance Day, Buffalo
Beavers and Silver Beavers were invited by the
Denchworth PCC to join their Remembrance
service at Denchworth Church and paraded our
flags into church. Everyone looked very smart
parading in their uniform, and we were watched
en-route by all the villagers and of course our
parents!

We all enjoyed the service as we were able to take
part and especially after wards when we could
have cake and squash!! Back in the hut once more,
we made machines from a lot of recycling (junk)
brought in from Beaver parents. Always a
favourite meeting as they can let their imaginations
run! Animal care was looked at the week after in
preparation for working on the Animal Friend
badge at home! Following that we looked at
endangered animals and why they are endangered
and what has caused them to be endangered or
near extinction. Another fab evening followed that
when each Beaver brought in some items to show
and tell for their Hobby badge. A huge variety of
hobbies discussed and shown — awesome!

With the run up to Christmas we joined the Grove
District of the Girl Guides for the Christingle Service
in St. John’s church and were proud to stand with
the Guides, Brownies and Rainbows with the
oranges in our hands with the candles lit singing
Away in a Manger. Our last meeting is always
based on making a decoration for Christmas and
then lo and behold, Father Christmas arrives and
give out parcels to put under the tree — if they get
that far!l This year’s After Christmas Hike ended up
being exceedingly muddy and we all ended up
covered in it, but nothing a good washing machine
couldn’t manage to remove!

Back to Beavers in the New Year, and we had a
reminder of safety in the hut and learning some
greetings in another language. We learnt to sing
the words to the National Anthem and for Chinese
New Year we had a go at using some chop sticks,
talked about the Chinese Horoscope and its story.
First Aid was split in to two meetings with cuts and
abrasions, plasters, bandages etc. being explored
first and then recovery position and calling the
emergency services the following week. That
earned us the First Aid Staged Badge 1. We had a
fab visit to Wantage library in which we had stories
and we were given some challenges to find books
in various sections of the library. All good fun!

After half term we learnt to brush our teeth
properly and how our diet helps us to keep our
teeth healthy.



We made
Easter cards to
go to Kamran’s
Ward at the
JR, the
children’s’
cancer ward,
along with the
Easter Eggs
that Mikayla
gives to them
under her
charity.

Trudi and | were really proud of our Beavers
completing the 9 miles along Ridgeway from Fox
Hill to Sparsholt Firs on the County Winter
Challenge. Only stopping at check point 3 for
bacon butties, a hot drink and a visit to the one and
only portaloo!!

We all laughed
when some of
them tried the
ruts out up the
last hill, to see if
they were
‘Beaver size'll
Hilarious!! Well
done to the
parents who
came along too
to keep their
Beaver Scouts

going.

Our last meeting before we were shut down

because of Covid-19, was a trip to the Funky
Teapot to make a present for our Mothers for
Mothering Sunday.

Then things went very pear shaped!!

No more Beaver meetings face to face! Now what
to do, with some of the Beavers so close to gaining
their Bronze Awards?

Grove Cubs went completely on-line doing Zoom
meetings! So, after a discussion with Trudi, John
and Jemma, Silver Beavers also went online!
Starting off tentatively as the leaders (me) were not
quite confident enough in running meetings and
badge work on-line. Gradually we managed to get
those ‘sharp edges’ off and were running meetings
weekly until Fiona returned to work then it was
fortnightly until the holidays begun. OSM also ran
a programme for doing badges at home, so that
was used heavily too.

Two Beavers gained their Bronze Awards, and
Andrew Shapland presented and delivered their
certificates and badges to their front doors. Loads
of badges were gained whilst online and over
zoom meetings and | would like to thank all the
parents for helping their Beaver Scouts through
and meeting the requirements and for
safeguarding whilst we were meeting online.

| would like to thank our brilliant Young Leaders,
Ben and Idun, who have been to every face to face
meeting and then a smattering of Zoom meetings.
They have worked really hard and their work with
the Beavers is really appreciated by the Leaders
and Beavers alike. Thanks to Sarah as well who
has supported us during the face to face meetings
when she could. Unfortunately, she hasn’t been
about during the Lockdown, when we have been
having our zoom meetings, due to working full time
at her school.

Now the leaders need to get together to sort a
programme before next term, which will probably
include some more zoom meetings as well as face
to face meetings. Here’s to near normality soon!!

Fiona and Trudi
The Leader Team

Silver Beaver Colony



Buffalo Beavers
Report

The year started so well in September with a
games night followed by a Batty walk -listening for
any bats in the surrounding area and finishing up at
the local chippy!

As Autumn set
in the Beavers
went
investigating the
grounds Harwell
Science Park
and collected
bagsful of
conkers!

We also had a campfire and overnight camp at
Youlbury, which is always great fun especially the
toasting of the marshmallows! The Beavers also
made individual Christmas cakes which the
thoroughly enjoyed icing followed by the brilliant
Christmas Party!

We had a nature theme for the Spring term,
planting bulbs, making bird boxes and nature walk
looking for signs of
Spring.

And of course, the
annual February
sleepover in the
hut.... not one to
miss! Unfortunately,

this term was shortened due to the Covid 19 virus.

During the
Summer
term we did
have a Zoom
programme
running
where we
played
games e.g.
scavenger hunt, Pictionary, exercise, what can you
make with..., VE day activities and self-portraits
among some of the activities.

| would like to thank the Beavers and their parents
for their continued support throughout these
unusual times. We all miss how things were and
are not yet sure how long this will be, so we are
endeavouring to find, even more exciting ways for
Scouting during this time.

| would also like to say a HUGE thank you to the
Buffalo Leader Team. None of the above could
happen if it wasn't for the continued support from
these wonderful people, Steve, Jo, Sarah, Simon,
Roisin and our newest recruit, Danielle, and of
course for the continued help from our Young
Leaders, Aaron, Eleanor, Joseph and Ben. Thank
you so much, you make Scouting such great fun for
everyone.

Linda.



Jaguar Cubs
Report

Jaguar cubs had an exciting start to the year
packed full of exciting challenges and fun filled
adventures working towards many badges
including first aid, personal challenge, home help,
personal and road safety, night hikes,
communicator and pioneer badges. However, due
to the pandemic our cub sessions were annoyingly
interrupted by corona, but we did not let that stop
us. With the help of Jacala, from Falcon cubs we
went online and took part in many exciting
activities. These included the games ‘The price is
right’, scavenger hunts as well as ‘heads or tails’
which involved our cubs getting up and jumping
around. We also managed to cover some badge
work including parts of the home help and animal
carer badges. Paul, from The Blue Cross, joined us
for a fun interactive evening where we learned all
about how to care for different pets.

During one of our sessions, Bagheera was
kidnapped and our cubs had to rescue her using
the clues that she left behind. This allowed cubs to
learn about different ways of communicating and
using different codes. We are immensely proud of
their resilience and enthusiasm with which our
cubs have taken on the current challenges.

We have now restarted our face to face meetings
outdoors and in a socially distanced manner. Our
first sessions have been filled with laughter and
chatter mainly because everyone has been so glad
to see each other and enjoy our cub activities. |
must congratulate the cubs on their enthusiasm,
determination, cooperation, and adaptability in
these challenging times.

A big thankyou goes to the Jaguar team, Bagheera
Jenny and Shere Khan James for all their support
and hard work over the last year and a special
thankyou to Jacala for her help and support during
the online sessions .

Akela Tracey.




Falcons Cubs
Report

This year, more than most, we’ve seen just how
amazing our young people truly are. Our parent +
leader WhatsApp group is filled with photos of
Cubs having fun, working together as a team,
trying new things and helping each other.

Our Cubs are great at coming up with ideas for
sessions. Did someone say they wanted to play
golf? We built a crazy golf course out of recycling.
Who suggested sword fighting? We had a fencing
taster evening. And how about walking in lava (too
much minecraft)? We had a volcano-themed
evening including a lava-escape challenge!

Adventure came in many forms. For some it was
the excitement of ice skating for the first time.
Others overcame their apprehension of eating
grilled forest bugs. Everyone stepped forwards,
with the help of their friends, and tried something
new and challenging.

We're an active bunch in Falcons, and our first term
got us involved in a lot of physical hobbies: archery,
fencing, Morris dancing, bat detecting, DIY, bee
keeping and ice skating.

During the year we did activities with Scouts
locally, nationally and internationally. We met up
with Jaguars and Bulldogs for a Night Hike; took
Santa’s Sleigh around Grove with our fellow
Beavers, Cubs and Scouts; Visited RAF Hendon
with 150 other
Cubs from King
Alfred’s district;
Walked the
Winter Challenge
with Scouts from
across
Oxfordshire;
Broke the camp-
at-home world

record with Scouts across the UK; and took part in
JOTA/JOTI activities around the world!

Of course, things took an unexpected turn in March
and we realised just how much we missed things
like being able to meet friends, meet in the Scout
hut when it rained, and visit activity centres and
camps.

Our Chief Scout, Bear Grylls, often reminds us of
the #1 survival tip: “Never give up”. So, we took a
week out to gather our thoughts, and started to
meet online using Zoom.

Falcon Cubs showed incredible resilience and team
spirit during lockdown. Despite the oddness of
meeting online, almost everyone joined in regularly.
Cubs kept in contact with their friends and
preserved those relationships, they adapted to the
new ways of “you’re on mute” communication and
carried on with activities that we did together at
home.

So even
though we
couldn’t
meet
physically,
we still:
made and
hung out
bird
feeders,
held 3 camping evenings, planted runner beans
and grew crops, improved our photography skills,
practiced navigating round Bristol Zoo, did a full
athletics course, and lots more. In fact, Falcon Cubs
earned more badges during lockdown than in any
previous term!

All this has, of course, only been possible thanks to
the amazing leadership and support that we've
received from the Falcons leaders team, parents,
local community members, our Group Scout Leader
and the Grove Exec.




Bulldog Cubs
Report

The last year we have seen many Cubs move onto
Scouts from Bulldog Cubs — we wish them well
with a number who were presented the Chief
Scout Silver award and we had another busy year.

With the departure of Paul to Explorers, Andrew
assumed the role and led the Bulldog Cubs pack
supported by Mark Thomas, Simon Good, Daniel
Thomas and Charlie Costar.

The Autumn term
kicked-off with a visit
to the Youlbury
Scout Centre where
the Cubs participated
in a wall climb. This
activity challenged
the Cubs who all
realised personal
achievements. The outdoor activities was a
common theme throughout the Autumn term
which included a visit to the Wantage Fire Station,
evening walk from Hanney to Grove, outdoor
games, Remembrance Parade and to complete Air
Activities there was a joint Group visit to RAF
Hendon. Along with Falcon Pack, Cubs from
Bulldogs also supported the Mably Way Health
Centre Wellbeing Day.

Z

Other activities we completed during the Autumn
term included Astronomy, an evening learning
about Scotland, which included St. Andrew and
tasting traditional Scottish food including haggis,
neeps, shortbread and a dram of iron-bru, Charlie
and Daniel organised a World Trading Games
evening, which whilst trading can be noisy the
Cubs do appear to enjoy.

The Autumn Term concluded at Christmas with all
three Cub
Packs
joining for
a session
at Millets
Farm to
participate
inice-
skating.

There was good representation and fund-raising
effort from Bulldog Cubs for the Group Santa
Sleigh event.

The Winter Term was a time where the Cubs were
asked what activities they would like to undertake,
which included the Egg and Lego challenge and
problem-solving evenings. A ‘Backwoods’ cooking
session proved to be very popular, if only for the
food and again, Bulldog Cubs entered a team for
the Winter Challenge.

As a result of the lockdown, Cubs moved to Zoom’
online sessions. Bulldog Cubs sessions included St
Georges day, Cubs shared their hobbies and
collections and participated in varies online game
challenges.

During the summer term Bulldog Cubs joined the
Falcon Cubs ‘Zoom’ sessions where they
completed the gardening badge by planting runner
beans seeds and monitoring weekly how they
grew, discussed what is required for plants to grow
and viewed type of tools used for gardening. The
Cubs also completed a navigation session to guide
them around a safari park and the Cubs
participated in athletics and science experiments
online whilst at home.

We are now all looking forward to when we can
safely resume our meetings face-to-face and to
another good year ahead.

Yours in Scouting

Bulldog Leadership Team



Red Kite Scouts
Report

It has been an absolute pleasure to be involved in
the opening of our Red Kits Air Scout Troop. This
new section enabled our total number of Scouts in
Grove to rise above 60 in the Spring.

In October 2019 there were four of us. Four leaders
with a shared commitment to have a go at starting
a new Troop. At the beginning of November 9
Scouts came climbing at Oxford Brookes University
and by Christmas our numbers had grown to 14.

In the early months of 2020, we found our name
and identity, the young people chose to become Air
Scouts and the name Red Kites. Our official launch
was on the 25th February, we were joined for a
Pinewood Rally by Scouts from across the Group,
we had 58 vehicles entered in the competition
which was so popular that we plan to turn itinto an
annual event.

The first weekend in March we had 13 Scouts start
and finish
the full 18
miles of
Winter
Challenge,
they
showed
amazing
levels of bravery, endurance and support for each
other

particularly 2 =

given that 7
all of them
were still of
Primary
School age.

The following
weekend we
were able to
take a similar
number to
their first
Scout Camp,
made more
exciting (for
the leaders at
least) by the panic buying that had started to take
hold of our supermarkets.

During lockdown, our Scouts have shown
themselves to be polite, engaging and interesting.
Our weekly get togethers on Zoom have been a
combination of knowledge sharing and nonsense.
We're really proud of the fact that we were able to
successfully welcome four new Scouts into our
online meetings.

Thanks to both the Seagull and Blackbird Scout
Troops for supporting us as we got off the ground,
we are looking forward to many more joint events
with you as we come out of lockdown.

We are devastated that we were locked away from
each other after only four months of Scouting, we
can’t wait to get back to it.

Andrew, Phil, Nicola and Steve



Seagull Scouts
Report

Hi All, well, what can | say about Seagulls this year.
The year started in September last year with lots of
promise, only to be spoiled by a nasty little virus!

Our sessions started with a number of the Scouts
taking part in the District Patrol camp organised by
Leaders from the KA district. This was a great
success and the Scouts that took part loved it.

We had a night walk from the hut, where | rather
rashly told the Scouts that I'd buy them chips if
they got back to the chip shop before 9 o’clock,
luckily Mem in Grove was very accommodating and
supplied us with lots of cones of chips just before
he was going to shut! Funny how fast the Scouts
can walk with the promise of food...

Like we did last year we took part in National
Parliament week again. This is great fun — very
rowdy (just like Parliament in fact)! This year we
topic of debate chosen by vote beforehand, was
“Does Pineapple have a place on Pizza?” After
some very fierce debating (again, uncannily just like
watching Parliament on TV) and then a blind vote,
surprisingly (at least to mel) the vote was 13to 7 in
favour of it, who knew!

We had our traditional cooking night, which is
always popular, with some tasty meals cooked on
the evening.

For
Christmas,
the Scouts
all made
sock
Snowmen,
before taking
part in the Santa’s Sleigh collecting for Charity
around
Grove.

We've had First Aid
nights where all the
Scouts gotto use a
training AED in case they
ever have to use a real
one. They correctly
identified where the
public ones are in Grove
(by Tesco’s, Co-Op and
the Rugby Club) and all
followed its instructions
to successfully revive
their ‘patient’.

They've also learnt Circus Skills and Pioneering as
well!

We've had two joint sessions with the Red Kite
Scouts, our first saw them joining us on a Thursday
evening where the Scouts all made new Paracord
Woggles. | was very impressed with the interaction
between all the Scouts, with the old ones making
sure that the new members ok and helping where
needed.

Our Second session with them saw us making
Pinewood Derby cars over a couple of weeks
before meeting with them and the Blackbirds for
the race itself. This was a great night and certainly
something that the Scouts will be doing again!

March saw the Scouts taking part in this year’s
Winter
Challenge
where
they did
fabulously,
they were
so quick
that we
missed them on a couple of checkpoints because
they got there quicker than we did as support
drivers! It was the first year that the Seagull Teams
have walked without any Adults and both Nick and
| were really impressed with them!




Our last face to face meeting took place the week
before lockdown happened. This turned out to be a
great night as we used a product called Glitterbug
to show the Scouts how germs and viruses can get
passed from person to person and onto surfaces.
Used a hand gel to demonstrate how to wash your
hands correctly and a powder version to show how
things get spread. In normal light the Gel can’t be
seen, whilst the powder looks like talc... under UV
light they both glow! | think the Scouts were
surprised just how far the powder got from

touching things, and how much you had to wash
your hands to get rid of the gel.

Sadly, the week after this we had to abandon our
plans for War Hammer, but we will try to do it once
we can! In place of these sessions we've had
several online Zoom sessions where we’ve played
games, had quizzes, had a hobbies night amongst
other things. These were run by Heather who did a
fantastic job!

Garry — Seagull Leader



Blackbird
Scouts Report

There have been a lot of first for me as a leader this
year. We have welcomed a previous Blackbird
Scout, Ben Smith, into the leadership team, and we
had to say
goodbye to
Phil at
Christmas. |
would like to
thank Phil
for staying
on as an
assistant
leader for Blackbirds from August till Christmas. It
was great to have a period with overlap between
Phil and me, as we all settled into our new roles.
Phil’s knowledge and enthusiasm for scouting are
being missed but the new leadership team are
doing their best to lift the torch and holding it high.

| would like to congratulate several of our Blackbird
scouts for receiving their Gold award this year. By
Christmas we saw Emily and Joseph receive their
Chief Scout Gold award, while after Christmas
Mina and Euan received theirs. During Lockdown
Lenny, Oliver, Thomas and Ryan worked hard to
achieve theirs. Well done everyone!

The start of the year saw some of our scouts
having fun at the District Patrol Camp. We have
also been swimming, cooking and creative. We
enjoyed a fun evening away from the hut with laser
quest before our Christmas party. After New Year
we went ice skating where some of the scouts
pushed their own limits and kept on trying despite
their initial hesitations. We also had a fun filled
evening with Stargazing @ RAL where the scouts
enjoyed trying out different kinds of science related
activities. The 360 degrees videos of scout’s mid-
air seemed to be a hit. We enjoyed some wide
games at Ardington Woods and were joined by
Red Kites.

Another event that tested the limits for some of the
older scouts
were the
Expedition
Challenge to
London. They
did a really
good job of
navigating the underground and cooked an
excellent evening meal despite not realising the
difference between high and low heat using a gas
stove.

When Lock down became a new reality we quickly
started with online Zoom meetings. | was amazed
with the dedication shown by our scouts in
completing parts of their badge work while being
at home. During these challenging times we have
enjoyed several camps at home, Scouts were out
clapping for NHS and we even held a visual Bake-
off with
some
excellent
entries. The
leadership
team have
been really
impressed
with how
the scouts
have participated in our Zoom meetings and their
behaviour during our online meetings.

The Great Scout Bake-Off
2020 Air Scouts (Blackbirds)

Delivering an interesting Scout programme each
term is not just about one person, but about the
whole leader team coming together to deliver a fun
and challenging programme that move our young
people forward, giving them new skills and
experiences they otherwise might not have had. |
would very much like to thank Emma, Ben and Jac
for their continued support and our scouts for their
continued enthusiasm they show each week.

Kirsten Christensen. Air Scouts Leader.

Grove Air Scouts: Blackbird Troop.



Shackleton
Explorers Report

We have had another very
strong year with 26
Explorers now on our
books!

Andy Bennett has stepped
back from a front-line
leader role — albeit he
continues to support us as
needed for events — so it is
just Jeppe and | in the
driving seats

We have been meeting
these past few months via
Zoom — many thanks to
Grove Scout Group for
sharing the enhanced
account with us - and the
Explorers have been very inventive with activities
to do each week — we are however looking forward
to getting back to some face to face Scouting from
September — with the appropriate safety measures
in place of course

We took part in the 2 “camp at home” events — the
County one and the National one — both were well
supported by the Explorers

Sadly, like most sections we have suffered from the
cancellation of events — helping at the White Horse
Half Marathon, CESAW, a canoe expedition and of
course Grove Scouts Group Camp have all had to
be postponed due the outbreak — we will look to
schedule all these back into the programme once
it's safe to do so

| can see us spending a lot of time outdoors in the
run up to the end of the year — so we will use the
time effectively focussing on the world around us,
the environment and the community — hopefully
supporting some community initiatives along the
way

My thanks as ever to Jeppe for his support and for
Andy in passing over the Unit in very good shape!

Paul Steptoe — Explorer Scout Leader



Membership Report

Applications for membership can be accepted onto our joining list from age 5. As well as serving Grove, we
are able to take new applicants from Wantage, where there have been long waiting lists for some time.
New members are currently given the following options:

0OX120 Grove or Hanney
0X12 7 orOX129 Grove or Wantage
0X128 Wantage or, by agreement, Cuckhamsley

All new applications should be routed through the District Membership Secretary, Lynn Pembroke, who will
pass details onto the relevant group. Sibling requests can come direct to
GroveMembership@kascouts.org.uk.

Compared with last year, total numbers are down for Cubs, but up for Beavers, Scouts and overall.

Due to the Covid-19 situation, new members who might have joined between March and July 2020 have
been held over to the start of the new Scouting year in September 2020. They will be contacted and
moved to sections as things become clearer on the revised scouting practices from September.

Grove Scout Group Numbers at 31 July 2020:

Section Current Joining list Members July | Joining list
members 2019 July 2019
Beavers 45 15 39 27
Cubs 54 1 64 3
Scouts 61 0 53 1
Total 160 16 156 31
Bev Ayling

Membership Secretary, Grove Scout Group



mailto:GroveMembership@kascouts.org.uk

Treasurer Report

Grove Scout Group

Statement of Assets and Liabilities at 31 August 2020

31/08/2020 31/08/2019
£ £
Cash Funds
Property Development Account £39,007 £32,485
Bank Current Account £35,190 £16,489
Cash Float £0 £640
£74,197 £49,613

Other Monetary Assets
Debtors £150 £0
Clothing Stock £705 £646
Equuipment £760 £0
Total Assets £75,812 £50,259
Liabililities due within one year
Creditors £0 £0
Total Liabilities £0 £0

£75,812 £50,259




Notes to the accounts

Equipment

The group owns various items of camping equipment, which is insured for £23,000.

Equipment recognised as a asset on the Statement of Asset and Liabilities, if the cost is greater than £500 and the item

has more than one years economical benefit.
Only the two patrol tents purchased this year have met the criteria for being recognised as an asset since April 2016,
prior to this equipment was written off as an expense.

Grants

£1500 restricted grant from Oxfordshire County Council (received in 2014) for Ground Surveys remains unspent as at
31st August 2020.

£250 grant from Midcounties COOP Group for equipment for the Under 10s section was received and spent in 2018/19
year.

£10,000 COVID-19 Business rates grant from VOWH District Council was received in 2091/20. There were no
restrictions on how this money could be spent.

£1525.25 from Oxfordshire Council Council (Councillor Priority fund) towards starting new scout section (Red Kites)
and received and spent in 2019/20.

Other

Census is collected annually in April and payments passed to District (Apr 2019 - £7155.96, Apr 2020 - £6,899)

In the financial year ending 31st August 2020, the Gift Aid claims for three years (2017/18, 2018/19 and 2019/20) were
received.

Payments received via OSM/Gocardless are recorded net of their transactional fees. These fees totalled £326 2019/20
(£149 2018/19).

The above receipts and payments accounts and statement of assets and liabilities were approved by the Trustees and
signed on their behalf by

Chair Treasurer

Andrew Hancock Abbe Irving
Date: Date:



Grove Scout Group
Receipts & Payments accounts for year ended 31st August 2020

Receipts Year ended Year ended
31/08/2020 31/08/2019
Donations, legacies and similar income
Membership Subscriptions less refunds £15,358 £16,285
Less: Membership subscriptions paid on (District) (£6,899) (£7,156)
Net Membership subscriptions retained £8,460 £9,129
Donations £2,232 £123
Legacies f0 f0
Gift Aid £9,052 £0
£19,743 £9,252
Grants
Maintenance Grant £0 £0
Other Grants £11,525 £250
£11,525 £250

Section Activities

Camp Fees £687 £5,531
Events £2,299 £1,710
Section Meetings £31 £0
Badges £1 £183
Necker Sales £144 £162
£3,163 £7,586
Fundraising
Fundraising £2,215 £2,271
Xmas Post £1,500 £1,800
Clothing £0 £120
£3,715 £4,191

Other Income

Hall Hire £160 £650
Other Income f0 £276
£160 £926

Investment income received

Bank Interest £334 £257

£334 £257
Total Gross Income £38,639 £22,462
Asset & Investment Sales £0 £0

Total Receipts £38,639 £22,462




Grove Scout Group
Receipts & Payments accounts for year ended 31st August 2020

Payments Year ended Year ended
31/08/2020 31/08/2019

Premises (Current Hut)

Rent £0 £30
Services £570 £1,028
Insurance £1,265 £1,210
Headquarters/Maintenance £322 £713
Cleaning £623 £927

£2,779 £3,908

Premises (New Hut)
Architect fees £2,976 f0
£2,976 £0

Scouting Activities Expenditure

Scout Troop Expenses £964 £1,980
Camps £647 £5,358
Events £2,455 £2,833
International Contributions £0 £500
Badges and Uniform £1,641 £2,084
OSM (less rebates) £159 £134

£5,866 £12,889

Other Expenditure

Fundraising expenses £298 £595
Marketing Expenses £121 £0
Leader Training £0 £0
AGM Expenses £140 £239
Equipment £1,855 £446
Clothing for fundraising sales £0 £0
Sundry Payments £20 £214

£2,434 £1,495
Total Gross Expenditure £14,055 £18,292
Asset & Investment Purchases £0 £0
Total Payments £14,055 £18,292
NET OF RECEIPTS / (PAYMENTS) £24,584 £4,171
Cash funds at start of year £49,613 £45,443

Cash funds at the end of year £74,197 £49,613




